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Francis is an organized and dedicated finance professional experienced in providing 
financial and operational leadership to develop and improve successful performance 
of an organization’s strategic goals by providing insights on business plans and 
operational issues. 
Francis has 15 years’ experience and is a Member of the Institute of Certified Public 
Accountants of Kenya.  He holds a B.Com (hons) in Finance from Kenyatta University. 
  
   
Experience highlights: 

• Project monitoring lead for the provision of restructuring and NPL advisory 
services to a large haulage and logistics business in Nairobi Kenya with debts 
of over $300m.  

• Restructuring a mid-size haulage and logistics business in Nairobi Kenya 
with debts of over $40m. Arranged for refinancing for the business and a 
scheme of arrangement with creditors across multiple banks, resulting in 
rationalisation of the business and successful continuation as a going 
concern.  

• Lead finance resource in modelling a £100m brewing factory project in 
Western Kenya. Successful modelling and appraisal on project delivery 
performance, process capacity, reliability degradations after commissioning 
and return on investment. 

• Managed post-merger integration reviews at Diageo India supply sites. This 
resulted in quantification of the potential post-merger gains from incremental 
explicit collusion by subsets of firms in the post-merger environment. 

• Extensive strategy review of a mid-size SACCO with asset base of $10m in 
Nairobi Kenya. The review outputs led to the reorganisation of business 
activities. This business has emerged successfully from insolvency.  

 


